Welcome:

A little icebreaker...

What’s your favorite moment
of the Meetup so far?
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We’re Stewards,

Not Owners -,
User experience 4
and Open Source




Introduce problem space
& hypothetical project
Flowstorming

/Break/



Problem space

ldentifying and
working with the
ecosystem design




Problem space

Conway'’s Law ¢
The software design wili

mirror the structure of the
organization that built it.



Inspo




Project: Woo Reporting Dashboard
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Caroline Samponaro
csamps@gmail.com
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Flowstormin

g Writing master thread, kickoff call,
technical research, usability
testing, design iteration,
go-to-market plan, Break down
into milestones, Create plan (high
level), Estimate, Coordinate with
stakeholders

Start

Announcement post, Publish
documentation, testing, bug fixes,
maintenance

§ AIP Ve

869 Inhing
(Before Start)

Identifying problems, generating
ideas, user research , design
explorations, determining success
metrics, staffing, and
dependencies

“Eh d”

Retro, Review metrics + success,
Celebrate j#, Review feedback,
Iterate and plan next phase

Mid-project

Code review, testing, add tracking,
launch planning, communication,
coordinate with stakeholders

Not leaving

Assumptions made
time for

Not socializing

& Roadblocks

W opportunities

Designers
working in a
vacuum

Not identifying
dependencies

Success
metrics
based on
3PD adoption

Creation a
“guild”

due to lack of
collaboration
between

Team kickoff
call to align on
dependencies

/risks

Lack of
standardization
Of components

Building in
APIs so other
teams can
take
advantage of
the work

Not planning
for backwards
compatibility

Standardize
components
or use existing
design system

the new feature
with the
community

Creation of a
compelling
narrative for

3PD adoption

reviewing
success metrics
and iteration

Review success
metrics for
adoption, build in
time for changes
if needed

Lack of
adoption

Create an open
feedback loop

and support path

for extension
developers




\\ -

Design for the user experience,
nhot for the org chart. ®
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